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Southern Pacific Lines’ 
mission is to anticipate 
cand satisfy the require. 
Jiments of its customers for” 
L* cbighly responsive and cost- 
“affective transpartation * 
Sand distribution services.” 


“Jetty R.’Davis has been named President, ’ 
‘Chief Executive Officer and a: Director of 


‘Southern Pacific Rail Corporation, -and 
Chairman and CEO of the rail operating 
subsidiaries. 


He suceeded Edward L.- Moyers, who was 
advised by his physicians to curtail 
activities. -Moyers, 66, had led Southern - 
Pacific Lines since mid-1993. 


Davis, 56, formerly was Executive Vice 
President and Chief Operating Officer of 
CSX Transportation Company, and prior 
to:that spent more than 30 years at Union 
Pacific. 


“Jerry Davis has been a major contributor 


at both the CSX and Union Pacific 
tailroads and we are delighted to have 
someone of his extensive experience and 
track record joining Southern Pacific,” said 
SPRC Chairman Phil Anschutz. 


Davis commented that SP “has 2 
tremendous franchise. I have admired the 
progress and improvements of this railroad 
over the past five years and am pleased to. 
join the management group and to have the 
opportunity to add my efforts and my 
experience to the skills of this team.” 


The new. CEO began his railroad career in 
1957 as a student telegrapher with UR. He 
advanced through various jobs, including 

assistant superintendent/safery, trainmaster 


and general superintendent, and was 


named executive vice president-operations 
in 1986.‘In 1989, Davis left UP to: become 


“president of CSX Rail ‘Transportation and © 


in early 1992 was appointed Executive Vice 
President and Chief Operating Officer of 


"CSX Transportation: 


SP. Rait Corporation’ also salou : 


: promotions for three members ols its senior 


Chief. ae Officer of the railroad o 


‘operating companies’ ° 


and Executive Vice’ 


-President-Operations 


& Distribution - 
Services of SP Rail 
Corporation. 


CLY. Harvey was 
promoted to 
Executive Vice 
President-Finance & 
Law, and General 
Counsel of SP Rail 
Corporation and the 
railroad operating 
companies. 


Thomas J.:Matthews 

was named Senior Vice President- 
Administraion, SP Rail Corporation and 
the railroad operating companies. ° 


Robert F. Starzél continues as Vice 
Chairman, SP Rail Corporation and the 
railroad operating companies. 


Meantime, SP. Rail Corporation's fourth 
quarter earnings report reflected a 


‘continued financial improvement. 


Fourth quarter net income was $150.7 
million, or 97 cents per share, versus net 
income of $3.9 million, or 3 cents per 
Share, for the same period of 1993, The per 
share calculation is based on'155.8 million 
shares outstanding for the fourth quarter of 
1994 versus 130.8 million shares for'the _ 
same period in 1993: : 


Net income for the full year 1994 was “ 
$247.8.million, or $1.63 per share, based 
on an average of 151:6 million shares, 
excluding a net after-tax charge of $6 


“million for retiree post- employment 
: benefits reported in the first Guarter of the 
“year. Boe 


“Neti income for al of 1993 ‘was anet less of 


($44.9 million) OF (46 cents) per share, 


excluding a $104.2 million after-tax charge ~ 
for. setiree benefits other than pensions“ 


; recorded in the first : 
quarter of 199 
‘Operating income: 
for the quarter-was 
$78.9 million 


$22.4 million in © 
'1993. For'the full 
year 1994, operating 
income was $345.7. 
“million, versus’ 
$103.2 million in 
| 1993, Operating 
ratio for the full year 
was 89%, slightly 
better than :the 
company goal of 89.5%, as opposed to 
96.5% for 1993. The fourth quarter 
operating ratio was:89.9%, compared with 
97% in the same period of 1993, 


Total railroad operating revenues for 1994 


. were $3.05 billion, compared with $2.83 


billion the previous year. 


Fourth quarter carloadings were up 21,800, 
or 4%, over the'same:period of 1993 and 
total-year'carloadings were ne 195,800, or. 
9.4%. 


Forallof 1994, carloadings. sued pa 
million, compared with 2.07 million in 
1993. : 


Intermodal carloadings rose to 728;000, . 
more than 30% of the total, -versus 607,000 be 
in 1993.'Chemical and petroleum products: 
made up the next largest traffic segment,” 


--with-almost 343,000 carloads; roughly the 


same as in'1993. Coal traffic surged last 
year: to 303;,000'carloads; compared with 
263,000 the previous year. Other traffic 


: totals, 1994 vs.'1993: Food and agricultural : 


products, 247,000 and 249,000; forest’ 


| products, 226,000 and 221,000; meré 
‘and ores, 181 ,000'and 173,000: : 
/-construction materi Is anid minerals, 


171,000 and: 153 00 ‘automo ive, By 000. 


One plunged into a fiery mass of wreckage, 
hoping against hope to find survivors after a 
head-on collision of two freight trains. 


Another, ina scene reminiscent of a Wild 
West movie, chased down a runaway 
locomotive and brought it to a stop.And 
another was instrumental in recovering a bit 
of money for the company — about $6 
million, to be exact. 


They were among six SP employees recently 
honored by che company with Chairman's 
Circle Awards, which Tecognize outstanding 
performance. 


The winners: 


¢ Douglas A. Johnson, Hazardous 
Material Control Officer at 

San Antonio, for his efforts to rescue four 
crewmen from the flaming wreckage of 


rs Circle Awar 


locomotives after the collision July 25 near 
Alpine, Tex. 


+» Locomotive Engineer Randall T. Kizer 
of Gold Hill, Ore., for pursuing, boarding 
and successfully stopping the runaway 
locomotive. 


% Kenneth L. Wammel, 
Engineer-Structures, San 
Francisco, for his leadership in the 
rebuilding of a flood-damaged 
Texas bridge. 


TR. Lewis, Assistant 
Superintendent-Los Angeles 
Division, and Gabriel 1. 
Baltaretu, Division Mechanical 
Officer, for preventing a possible 
derailment near Wister, Calif, 


* Roy C. Amora Jr., Regional 
Manager-Property Taxes, San 
Francisco, for his work in reducing 
tax expenses and obtaining cax 
refunds. 


Their stories: 


Doug Johnson, a 10-year veteran of 
hazardous material duty, reached the scene of 
the wain collision while the wreckage was 

still burning. Somewhere in the jumble of 
more than a dozen locomotives were four 
crewmen — possibly still alive. Wearing 
protective gear and carrying oxygen, Johnson 
“risked his own life repeatedly in a desperate 
attempr to locate and extract che four missing 
employees,” wrote Wayne Calder, Vice 
President & General Manager-Central 

egion, in recommending Johnson for the 
award. 


Fe 


“The attempt, as we know, was tragically 
furile, but Mr. Johnson's selfless disregard for 
tis own safety is nonetheless deserving of 
tecognition.” 


“I was the worst wreck I’ve ever seen,” 
ohnson said. “I couldn’ tell which were the 
lead locomotives . . . it was like going into an 
oven,” 


Calder added: “Mr. Johnson remained at the 
derailment, without rest, until all fires were 
out and there was no risk of personal injury 
to anyone at the site due to chemical 
exposure.” 


a a 


Randy Kizer, teft, receives award from Roseville 
Division Superintendent Don Seil. 


Locomotive Engineer Randy Kizer was off- 
duty and stopped in his pickup truck at a 
grade crossing in Medford, Ore. on Aug, 31 
when a locomotive passed by. Nothing 
unusual about that —~ except there was no 
crew on board, Without hesitating, Kizer 
turned around and pursued the unit, which 
was going an estimated 10 miles per hour. 


“He continued parallel to the tracks to Pine 
Street crossing, where he got out of his 
vehicle to attempt to board,” related Mark 
Brennan, Assistant Roseville Division 
Superintendent, in his incident report. 
However, the locomotive was going an 
estimated 30 miles per hour. 


Familiar with the terrain, Kizer resumed the 
pursuit past several crossings, to an uphill 
grade where the tracks were close to the road. 
There he stopped again. “He jumped out 
and, running alongside the engine, he 
boarded the front of the locomotive” — only 
to encounter a locked cab. Kizer’s cab keys 
were in his truck, so he leaped off and ran 


i 


onor 6 For Outst 


back to his vehicle. By then, the engine was 
approaching the town of Gold Hill, 12 miles 
from where the adventure began. 


“Randy's next concern was for the protection 
of citizens, He raced into town and stopped 
all traffic at the Highway 238 road crossing.” 
Ac that time, another uphill grade had 
slowed the engine. Kizer again ran alongside, 
opped on and found that che handbrake 
had been applied. “With some quick 
thinking, he managed to start the locomotive 
and let the air build up, which allowed him 
to apply the air brakes and stop the unit at 

e 7th Street crossing in Gold Hill.” 


The unit had been parked in 
¢ Medford Yard and rolled 
lown a sloping track, 
jumping a “derail” device. 


> 


The Houston area received 
renching rains last Fall, 
unleashing flooding that 
knocked out a huge section of 
SP’s bridge over the San 
Jacinto River at Sheldon, Tex. 
on Oct. 18. A repair force of 
more than 150 SP employees 
was mobilized and led by Ken 
Wammel, the company’s top 
bridge engineer. Working day 
and night, the force soon had 
the bridge reopened, (This effort is detailed 
in the December, 1994, SP Bulletin). 


“Your dedication to duty and professionalism 
during the rebuilding of the bridge are to be 
commended,” the Chairman’s letter to 
Wammedl said. 


Driving along SP’s main line near Wister in 
Southern California Nov. 14, Los Angeles 
Division Assistant Superintendent Ted Lewis 
and Division Mechanical Officer Gabe 
Baltaretu spotted fires on the right-of-way, in 
the wake of a westbound train. 


Ted Lewis, center, with Los Angeles Division Superin- 
tendent Mike Irvine, left, and Tom Shurstad, Vice President 
& General Manager, Western Region. 


ICC 


obtaining tax refunds of 
approximately $6 million 
over a three-year period.” 


ie Perfor 


Lewis and Baltaretu, who were returning to 
West Colton from a derailment, stopped to 
try and extinguish the fires and found a large 
amount of diesel fuel on the tracks. After 


age Z “Others in the Propercy Tax 
contacting dispatchers to stop the train, and Perey 


Department certainly 
played a big part in achieving these savings, 
which resulted from an ongoing department 
effort,” Amora commented. 


calling the fire department, they went to the 
head end and talked to the crew. An 
inspection disclosed a rupture in one 
locomotive’s fuel tank, a burning traction 


motor and a fire on the lead car. The crew See 


indicated there might have been a defect in 
the east switch at Wister. 


Winners of the Chairman's Circle Award 


receive shares of stock in Southern Pacific 
Rail Corporation and a certificate of 
recognition, in addition to a letter of 
appreciation from the Chairman. 


Baltaretu and Lewis sped back along the line 
and found a broken “frog” switch. “The 
break hadn't shunted the signal system, 


—Dave Crammer 


which would have alerted the dispatcher, so 
the next train to come by very likely would 
have derailed at 60 miles per hour,” said Los 
Angeles Division Superintendent Mike 
Irvine. 


Traffic was halted and the break repaired, 


Roy C. Amora Jr. is kind of a treasure hunter, 
who seeks out erroneous assessments or other 
situations that can sometimes cost the 
company considerable money. His citation 


recognized his “exceptional work in reducing 
the company’s property tax expense and 


Employees Exceed 
"G4 Satety Goal 


REP RE SC 


FRA reportable injuries on SP’s 
system declined by 23% in 
1994, compared with the 
previous year, exceeding the goal 
of 15% by a good margin. The 
total number of such injuries 
was 971, versus 1,256 in 1993, 


“This is a real cribute to che 
safety-mindedness and safety 
efforts of SP’s people,” 
commented Director of Safety 
Jim Bearden. 


Total injuries also were down, 
from 1,524 in 1993 to 1,273, a 
drop of 16%. 


Locemetive, Cer 
Fleets Grow 

SET AR TOS 
SP’s additions to its locomotive 
and car fleets helped the nation’s 
pool of railroad rolling stock 
climb to the highest levels in 
more than a decade. The 
Association of American 
Railroads reported that 679 new 
locomotives were added in 
1994, up. 26.4% from 1993 
and the most since 1980. 
Railroads placed 48,819 new 
cars in service during the year, 
also the most since 1980, 
pushing the total pool to 
1,192,412. 


Be a Bulletin Byliner 


Ec TE 


The Bulletin wants to bring you 
news from all over the SP 
System, but we need your help. 
Ifyou know of an event, activity, 
outstanding employee 
achievement or whatever you 
think might be of general 
interest to Bulletin readers, 


Engineer’s Alerimess Halts Train Nearing Broken Rail 


For his alertness, Officer received an Eagle Eye Award. Other recent award winners 
whose alertness possibly prevented a major derailment or accident included: 


| Locomotive Engineer Ron D. Alt, Los Angeles; Hostler D.R, Spyers and Hostler Helper 
1 ! CJ. Cicha, Kansas City, and Yard Engineer W.R. Reil, Portland. 


Vice Chairman Robert F. 
Starzel was among 
speokers at a ceremony in 
Long Beach, Calif. where : 
sale of SP’s Alameda i 
Corridor rail line was i 
closed. The 26-mile : 
corridor will connect the 
Ports of Long Beach and 
Los Angeles with 
downtown Los Angeles 
railyards. Scheduled for 
completion in the year 
2000, the Corridor will be 
used by SP, Santa Fe and 
Union Pacific. SP utilized 
the $235 million sate 
proceeds to retire debt. 


Taking a moment to pose 
in the Bloomington yard, 
with one of the new GE 
Dash 9 locomotives, are 
{from left} Locomative 
Engineer ¥.R. Brumme, 
conductor Stan Grizzle and 
Trainmaster R.G. Huff. 
Dennis Smith 


please Jet us know. You can pass 
along a tip, or submit an article 
and if we use it you'll get a 
byline. Just contact: 


Jack Martin, SP Bulletin, 

1 Market Plaza, Room 950, 
San Francisco, CA 94105, or 
call (415) 541-1656. 
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While working a yard job at Stockton Nov. 30, Locomotive Engineer R.H. Officer was crossing over 
from the eastbound main line when he spotted a broken rail on the westbound main. Due to his 
vigilance, a loaded beet train was stopped immediately, thus preventing a possible derailment. 


This is “the safest engineering 
group in the State of Texas, 
having gone the fast 14 months 
without a reportable accident” 
as Hearne District Roadmaster 
¢.A. (Beau) Maida {in cowboy 
hat} proclaimed when he sent 
in this photo last month, 


Locomotive Engineer €.M. Stephens Jr. is 
shown in the new on-duty facility at the Pine 
Bluff yard. Lockers were moved in later. 

Donald Case 


Pipe Hi 


SP crows taking It out; 


the new site, 


Southern Pacific Lines is part of a campaign 
that’s virtually guaranteed to save lives — the 
only question is how many. 


The joint federal, state and railroad industry 
effort seeks to remove the equivalent of a 
loaded gun from careless hands, by closing 
thousands of redundant highway-rail 
crossings, Each year, hundreds of Americans 
are killed or injured in crossing collisions, 
often caused by inatrentiveness or attempts 
to “beat the train.” Drivers ignore signs, 
lights or audible warnings at crossings. Some 
dash around — and even through — 
crossing gates. In one California city, $P had 
to replace the gates at three crossings in a 
single day after motorists crashed through 
them. 


Deaths in grade crossing collisions are among 
“the most senseless of tragedies,” Secretary of 
‘Transportation Federico Pena said in 
announcing a federal plan to close dangerous 
crossings. That effort, coupled with state 
programs and the railroad industry's 
Operation Lifesaver, seeks to reduce a death 
toll chat in the first nine months of 1994 
reached 437 nationally (the latest data 
available). On SP’s 15,000-mile system, there 


were 49 such fatalities in 1994, one more 
than in 1993. 
SP launched its campaign last April, with a 


goal of closing 50 crossings by the end of 
1994. Thanks to intensive field work by 
Engineering, Operating and Safety 
personnel, primarily roadmasters, 97 closures 
were achieved. 


Roadmaster C.A. (Beau) Maida of the 
Hearne, Tex. District led the field with 20 
closures, followed by San Antonio 
Roadmaster J.W. Baker with 12 and 
Roadmaster Tony Martinez of Klamath Falls, 
Ore., with 11. In all, 20 individuals were 
credited with closures during the year. 


“Tes really just a matter of communicating, 
making accommodations and trying to best 
serve the public interest,” Maida said. “And, 
of course, safety is everyone's priority.” 


This year’s goal is 100 closures. 


Virtually all crossing collisions are caused by 
drivers who ignore traffic laws and warning 
devices, safety authorities agree. To illustrate 
the problem, SP periodically invites law 
enforcement officers and news media 
representatives to ride locomotives. They are 
invariably stunned to see cars and trucks 
darting in front of the train at busy crossings, 
escaping disaster with seconds to spare. 


“Non-railroad people just shake their heads 
in wonder at what our train crews sce all the 
time,” said SP Director of Safety Jim 
Bearden. 


Jim Johnson, SP System Coordinator for 
Operation Lifesaver, added: “Drivers have to 
realize that, one, the speed of an approaching 
train is very hard to judge in a quick glance 
and, two, a train can't stop suddenly, like a 
car; it can take a freight train a mile or more 
to stop, In other words, if you're on a 
crossing, there is nothing a train crew can do 
to avoid hitting you.” 


In light of human failings, “the most 
effective way to assure public safety is to 
reduce the number of crossings,” said Neil 
Volmer of the lowa Department of 


FCB ULUETAN 


Transportation. He heads a committee of the 
National Conference of State Rail Officials, 
which is studying ways to trim the 280,000 
public and private crossings in the nation. 


“Many of these crossings are redundant and 
could be eliminated,” Volmer said, noting 
that in some areas it’s not unusual to see 16 
crossings, or more, on one mile of track. 


The U.S. Department of Transportation, 
through che Federal Highway Administration 
and Federal Railroad Administration, has set 
a goal of closing 25% of the nation’s grade 
crossings by the curn of the century. 


“In support of that goal, SP is pursuing a 
cooperative corridor survey with federal and 
state agencies,” Bearden said. “The target 
corridors are those where the number of 
crossings exceeds what federal and state 
authorities deem reasonable: No more than 
four per urban mile or one per mile in 
unincorporated areas.” 


For every crossing closed, there is one less 
chance of a collision resulting in death or 
injury — and a haunting memory for the 
train crew, 


“Tll keep seeing that station wagon as long as 
| live,” commented one engineer, who 
watched helplessly as a woman, with two 
child passengers, drove alongside his train 
one afternoon, sped ahead — and then 
turned directly in front of the train. All three 
people in the wagon died in the resulting 
collision. 


Ike Smith driving spikes, aided by Robert 
Arredoneo. 


Frant-ond Louder Operator Victor Varela 
guides a section of rail into place. 


consults with Daniel Garcia, left, and George 


non, tight, 


Williams, of Sundtcorp, the excavating contractor. 


Machinist Wayne Curley closing unloading gate on a ballast car. 


SP’s Sunset Corridor, east of Tucson, is 
getting a new look, one that will mean faster 
movement for the growing aumber of trains 
on that busy route. Three segments of 
double-track, covering 43 miles in all, are 
being built and linked to existing sidings. 
The added capacity will mean far fewer train 
meets and delays. 


The $41 million project, which started last 


Fall, is being done in three phases: 15.5 miles 
between Fenner, east of Tucson, and 
Dragoon, Ariz.; 11 miles between Fenner 
and Mescal, and 16.5 miles between San 
Simon, Ariz. and Mondel, N.M., near 
Lordsburg. With sidings, Phase 1 will have a 
total of 20 miles of second main track, Phase 
2, 14 miles, and Phase 3, 20 miles. Double- 
track already is in place between Tucson and 


Veen | 


r 


Signals go up as the track goes down; 
shown at work is Signalman Larry 
Gaston. 


SSSNoxcen: 


Mescal, said Vice President & Chief 
Engineering Officer E.R (Gene) Reilly. 


The first 10 miles of new double-track is 
already in service, from Dragoon to Tully. 


Ie’s the largest track construction project SP 
has undertaken since the 78-mife Colton 
Cutoff was built in 1967 in California, said 


WE. (Bill) Guins, Director-Construction & 


Assistant 
Field 
Engineer 
Don Shannon 
takes a 
survey 
reading. 


Signal Foremon David 
Wallace checks out 
the system. 


Rail Grinder 
Operator A.Q. 
Castille creates a 
spray of sparks. 


Projects. More than 1.5 million cubic yards 
of dirt had been moved by late February and 
seven bridges built in Phase 1. In all, 31 
bridges and 52 culverts are being construct- 
ed, and new signals erected, said Construc- 
tion Roadmaster Charlie Drinnon, who is 
coordinating the various aspects of the project. 


“This is a major team effort involving many 
departments and many crafts,” Guins said. 
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Speed Tamper 
Operator Tom 
Melesh checks his 
machine; at left is 
Joe Ramirez. 


“Alchough there are too many individuals to 
mention by name, I want to commend the 
work groups — Bridge & Building, Signal, i 
Mechanical and, of course, the rail and tie 
gangs. Everyone has done a magnificent job.” 


Completion of Phase 1 is expected in July, 
Phase 2 in December and Phase 3 in July of 


1996. 


Conductor 
Bill Lyons 
of Colton. 
~~ David Crammer 


Three members of 
the San Francisco 
Real Estate group, 
from left, Sean 
Singer, Assistant 
Sales Manager, SP 
Real Estate. 
Enterprises (SPREE}; 
Rob Krantz, Regional 
Manager, SPREE, 
and George Lindsay 4 
dr., Area Manager, 
SP Real Estate 
Department. 
“om Franck Ridley ‘ 


Locomotive engineer 
G.D. Finley at 
Bloomington, Illinois. 

— Dennis Smith 


Your Health & Safety 
‘The Catch to Caffeine 


By Pamela Engelke, R.N. 
Regional Coordinator, SP Medical Department 


Americans drink 500 milfion 
cups of coffee a day, more than 
any other country in the world. 
Four out of five Americans 
have wo to four cups daily, the 
rest more than five cups. 
Coffee, of course, isn’t our only 
source of caffeine: It occurs 
naturally in non-herbal teas, in 
cocoa and chocolate, and is an 
additive in certain brands of 
aspirin, cold remedies, diet 
aids, and colas. 


Cutting down on caffeine 
makes sense for a 
number of reasons, 
but perhaps the 
most important is 
that caffeine is 
medically classified 
as a poison. 


About 10 grams of caffeine, as 
much as might be found in 70 
to 100 cups of coffee, can be 
fatal, 


Other adverse effects include 
inability to fall asleep, 
interrupted sleep, mood 
changes and irregular heartbeats 
~ but whether caffeine can 
actually cause heart disease or 


heart attacks is a hotly debated 
issue. 


Caffeine does have some 
beneficial effects: It stimulates 
the central nervous system, 
which helps ta keep a person 
alert and increases stamina. It 
can relieve certain types of 
headache by constricting blood 
vessels in the brain and can 
reduce muscle 


tension by increasing blood 
flow to muscle cells. 


Most authorities agree that a 
cup or two of coffee a day 
probably won't hurt you, but 
warn that other caffeine 
sources must be considered, 
too: Limiting coffee but 
loading up on tea or soft drinks 

is not the way to cut down 
on caffeine, 


If you want to reduce 
your coffee intake, 
| try drinking more 
water and fruit or 
vegetable juices. Most 
of us need to drink 
more water, anyway, and 
the juices will provide 
needed vitamins. 


Your Health & Safety 
Railroads Are Safer Than Ever 


By Jim Bearden 
Director of Safety 


renewal of our rail system does 
carry risks.” 


Between 1982 and 1993, 
railroad workers secured a total 
of 65 million intermodal 
containers and trailers — and 
only 65 accidents resulted from 


area: highway-rail grade 
crossing collisons. Admittedly, 
we cant do 
much about 
irfesponsible 


As railroad employees, you are 
to be commended for helping 
this industry make such 


inl 
remarkable safety progress. {cercainly 


agree. It should 


. However, as be noted that . 
faulty tie-downs. driver 
Secretary of although . 
In 1993, out of , ae behavior, such 
‘Transpor- trailer/container tie-down .. . 
more than 7 . a as driving around crossing 
tation incidents have almost been 


gates. But we can continue our 
safety education efforts 
through Operation Lifesaver, 
and also try to close unneeded 
crossings (as related on P. 6). 


million tie- 
downs, only 
seven incidents resulted. 


eliminated, only one such 
incident in 1994 caused a 
derailment and the death of a 
railroader, when a protruding 
trailer on a train struck an 
oncoming Amtrak train. 


Federico Pena 
noted at a railroad safety 
“summit conference” in 
October, “we cannot rest on 
achievement, and just one facet _ the improved safety record of 
of the overall safety record that the last 15 years... the 
railroaders like you have increased 

traffic from the 


Thar is an astounding 


In the meantime, let’s 
continue to make railroads 
safer than ever — for your 
sake, and the nation’s. 


Our railroad 
safety record is 
matted by one 
continuing 
troublesome 


compiled in recent years, 
Another one is the reduction in 
train accidents from 5,781 in 
1981 to 2,785 in 1993. 


BULLETINS: 
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By Jack Martin 


Ever had too many clothes and too Htile 
suitcase? 


Or tried to get a 1994 van into a garage buile 
fora 1927 Model T? 


Problems akin to those challenges face SP’s 
Clearance Services regularly — and, just as 
regularly, they are solved, 


Whenever any load out of the ordinary has 
to be moved on Southern Pacific Lines, 
Clearance Services in Denver takes on the 
job. And some of che loads are ‘way out of 
the ordinary, such as the two clectrical 
turbines that had to go from Sacramento to 
the Port of Oakland recently. 


“Each measured 15 feet, 4 inches wide and 
weighed about 250,000 pounds,” said 
Michael R. Scott, Manager-Clearance 
Services/Customer Service Center. “The 
width posed a concern, because when it 
exceeds 12 feet, you usually run into 
problems.” 


A 36-Axle Schnabel car is the fargest cur used on the railroad. 


The main problem was thar the 
turbines were about a foot too wide 
to get across che I Street bridge in 


Sactamento, which ruled out sending py ovtsize loud eases under a signal fridge. 


them over SP’s main line to Oakland. 
Therefore, alternate handling had to 
be worked our. 


“The preliminary work — checking 
clearances, tie-downs and other details ~ took 
about three months,” Scott said. “The route 
we selected was inland, from Stockton to 
Tracy and then over a litcle-used fine to 
Martinez, then on to Oakland. We put the 
turbines on 8-axle heavy duty flac cars, and 
made the move on a Sunday. Signal 
Department personnel drove ahead to 
activare crossing gates.” 


That effort earned Clearance Services and the 
CSC a letter of recognition from the 
customer. 


Customers with jumbo loads first take their 
request to the Marketing Department, 
usually Director Dave Gazzetta or Manager 


Bob McKinley of the Government & 
Machinery business unit. “Marketing has 
been very helpful in heading off problems, by 
asking the pertinent questions early on,” 
Scott said. 


Once a rate is issued on a “dimensional 
shipment,” Scotr’s unit checks the clearances 
from origin to destination, working with 
other railroads if it’s an interline move. 


“From experience, we usually know the best 
route ar the start,” said Associate Cliff 
Turner, “We also have a computer program 
that analyzes the load information and any 
obstructions there might be. We can 
normally tell 2 customer in a matter of hours 
if the load will go or not.” 


Then it’s a matter of putting the shipment on 
the proper car, 


“We have to check out the weight capacity 
on the track and bridges along the route and 
determine the type of car needed,” Scott said, 
“To do that, I take the gross weight of the 
shipment on the rail and divide that by the 
nuraber of axles on a particular car. For 
example, today we have an electrical 
transformer coming out of Michigan that 
weighs 168,000 pounds, and we can put that 
on a heavy duty 6-axle depressed center car. 
The load and the car wil] work out to about 
52,000 pounds per axle, so we know it will 
be no problem as virtually all our main line 
tracks are rated for 315,000 pounds,” 


Cliff Turner, standing, and Mike Scott. — ich Carkov 


Some of SP’s 12-axle cars can carry 
up to 600,000 pounds, Scott said, 
while the biggest rail car of ali, called 
a Schnabel car, has 36 axles and can 
carry up to 2 million pounds. “We 
use that for turbines, generators and 
other huge loads.” 


Has Clearance Services ever been 
stymied? 


“Not really,” Scott said, “Often, the 

customer can reduce the size of the 
load by taking off a nozzle or whatever to 
make it fit.” 


Scott reports to Terry Tate, Direccor-West 
Texas Region in the CSC, which is 
appropriate as “most of our shipments 
originate and terminate in Texas and the 
Gulf Coast area,” Scott said. “We mave a lot 
of heavy machinery to Mexico.” 


Besides Scott and Turner, the Clearance 
Services group includes Richard Pagano, 
Associate/ Overweight Shipments; Mike 
Gordon, who handles overload shipments 


and also works as 2 CSC floor manager, and 
Jeanette Boyer, clerical support and customer 
notification. 


Besides handling the big loads, Clearance 
Services handles all the charity moves that SP 
makes, such as hauling relief goods to 
disaster victims for free. The company made 
some 50 such moves in 1994, 


“We'te probably one of the more generous 
railroads,” Scott said. “Our basic criterion is 
that the move be completely charitable, with 
everything donated — the cargo, our 
transportation, and final delivery and 
distribution. No one can make any money.” 


In one recent case, SP moved 16 boxcar loads 
of medical supplies and food for Park West 
Children’s Fund, Inc. of Wilmington, Calif. 
from California to Houston. From there, the 
hospital ship, Spirit, took the supplies to 
Haiti, Cuba and Honduras. Although SP 
didn’t make a dime, a Fund official sent a 
message chat carried its own kind of value: 
“God Bless You,” 
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Southern Pacific Lines mission is to 


anticipate and satisfy the requirements of 
its customers for highly responsive and 
cost-effective transportation and 
distribution services. 
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